County of Los Angeles
INTERNAL SERVICES DEPARTMENT

1100 North Eastem Avenue
Los Angeles, California 90063

Telephone: (323) 267-2101
TDMDIEIEEHLL FAX (323) 264-T135

“To enrich lives through effective and caring service”

June 12, 2012

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

AUTHORIZATION TO EXECUTE AN AGREEMENT
WITH CISCO SYSTEMS FOR CISCO SMARTNET®
TECHNICAL EQUIPMENT MAINTENANCE SERVICES
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

SUBJECT

Authorization to procure technical equipment maintenance services known as SMARTnet® from
Cisco Systems on a countywide basis under a Western States Contracting Alliance Agreement for a
period of five (5) years at a 33 percent discount off list price; and to finance the purchase of the
services at an annual interest rate of not to exceed 2.58 percent.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Delegate authority to the Director of the Internal Services Department (ISD), or his designee to
execute an Agreement identified as an “Authorization to Order Under State Contract” (ATO), similar
to Attachment I, with Cisco Systems (Cisco) under the Western States Contracting Alliance’s
(WSCA) Data Communications Equipment and Associated Original Equipment Manufacturer (OEM)
Maintenance and Training Master Agreement; and to manage the Cisco equipment maintenance
centrally at ISD.

This Agreement will provide technical equipment maintenance services for the County’s Cisco
equipment, known collectively as SMARTnet®, in the amount of $20,400,950 to be used over the
next five-years from Fiscal Years (FY) 2012-13 through 2016-17.
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2. Authorize the Director of ISD, or his designee, to execute amendments and to make necessary
changes to the scope of services to accommodate the future addition and/or deletion of equipment
covered under the Agreement through the term, and to increase the Agreement amount up to 20
percent of the sum approved by your Board based on the County’s needs for Cisco equipment
maintenance.

3. Authorize the Chief Executive Officer, or his designee, to finance the purchase of the services in

the amount of $20,400,950 through Key Government at an annual interest rate of not to exceed 2.58
percent, and to execute all related financing documents and amendments.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended actions is to authorize ISD to procure Cisco equipment and
software services for County departments at a significantly reduced cost directly from Cisco, through
a WSCA Agreement, as amended by the State of California.

Cisco is the OEM for the majority of the networking equipment used by County departments.
SMARTnNet® is the umbrella of maintenance services that enables software upgrades, return
material authorization replacements, and technical support for covered Cisco equipment.

Currently, there are approximately 160 individual SMARTnet® Contracts in effect across the County,
covering more than 10,300 pieces of equipment. Nearly all of these Contracts are effective for 12-
month periods, and are generally managed in a decentralized fashion. County departments pay an
average of 15 percent off Cisco’s Global List Price for these maintenance services.

Cisco has proposed a five-year direct Agreement with the County to provide SMARTnhet®
maintenance services under a single Agreement rather than the approximately 160 separate
Contracts currently in effect. By simplifying the contracting process, leveraging the County’s
combined expenditure on SMARTnet®, and pre-paying for these services for a multi-year term,
Cisco will extend a 33 percent discount from its Global List Price for SMARTnet® services.
Additionally, by pre-payment (which will be financed), the County avoids any periodic price increases
that Cisco may make for SMARTnet for that equipment for the life of the Agreement.

Consolidated program oversight will be managed by ISD and will require 2 positions (included in
ISD’s FY 2012-13 final changes request) to manage the Agreement and centrally coordinate the
program for the County.

Implementation of Strategic Plan Goals

The recommended action supports the County’s Strategic Plan Goal 1, Operational Effectiveness, by
effectively managing County resources.
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FISCAL IMPACT/FINANCING

This action will lead to net savings countywide estimated at approximately $5.5 million over five
years versus individual 12-month Contracts given similar equipment inventories. Beyond the
projected savings, the Cisco offer includes additional services and support, which include a
designated County Technical Services Manager, Network Optimization Services, and other benefits,
which are valued at approximately $3.5 million.

The estimated cost of the five-year Agreement for FYs 2012-13 through 2016-17, which will be
financed, is $21,371,211, including finance charges. The annual financing cost is not to exceed 2.58
percent per year. Total interest payments to the County will be in the amount of $970,261. The
additional discount from Cisco list price as compared to current County pricing exceeds the financing
cost and generates the net $5.5 million in savings across all departmental funding sources over the
term of the Agreement.

Any increase(s) to provide service coverage of new equipment added beyond the initial Agreement
amount will be prepaid, using prices calculated at 33 percent off of the Cisco Global List Price at the
time of those additions through the term of the Agreement. At the County’s option, the additional
amount due may be financed as an additional schedule to the proposed financing Agreement at the
then-current market rates and within the existing term of the financing period.

The annual payments will be funded from the existing IT operating budgets of the various
departments and agencies with the covered equipment. Those departmental budgets already
include funding for the Cisco maintenance of existing equipment at the higher rate.

In order to obtain the significant savings identified above, this Agreement reflects a five-year County
commitment, prepaid to Cisco and financed by the County with Key Government, a Cisco partner in
government financing. The financing arrangement includes interest costs that are payable over four
fiscal years beginning in FY 2013-14.

According to the Auditor-Controller, interest costs incurred in conjunction with maintenance and
other operating expenses are generally not reimbursable for programs funded by the State and
federal government. In this case, the Agreement savings significantly exceed the related interest
costs and are cost effective for all programs, including those which are subvented. The Auditor-
Controller will work with the State Controller during FY 2012-13 to explain the overall cost-
effectiveness of this arrangement. Based on the savings that this Agreement will provide to County
programs funded by State and federal revenues, the Auditor-Controller will seek permission to allow
the County to claim reimbursement for the related interest costs.

The Chief Executive Office will identify County General Funds to pay for interest costs, beginning
with $408,554 due in FY 2013-14. This amount will be included in ISD’s FY 2013-14 budget request.
If the State Controller determines that interest costs are allowable under Federal guidelines, future

fiscal year County General Fund appropriations will not be required.

To manage Cisco equipment maintenance centrally, ISD’s FY 2012-13 Final Changes Budget
request will include 1 Senior Typist-Clerk and 1 Staff Assistant Ill positions and $4.6 million for
services and supplies appropriation for the first year maintenance payments. I1SD will recover an
administration fee of 7 percent from participating departments for the centralized administration of
the Cisco agreement. 1SD will bill each department for their pro-rata share of the Cisco equipment
maintenance contract.



The Honorable Board of Supervisors
6/12/2012
Page 4

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

SMARTNet® is the brand name for a set of technical equipment maintenance services provided
directly by Cisco to maintain, repair, and optimize its products. It includes technical support,
advanced hardware replacement, network equipment software upgrades, online technical resources,
inventory management, and other maintenance-related services.

The County has approximately 10,300 Cisco devices under SMARTnet® maintenance Contracts,
ranging from network routers and switches, to Voice over Internet Protocol (VolP) equipment and
handsets, to security-related hardware. The County opened 1,260 technical support cases and
requested 419 equipment replacements during the period of July 1, 2009 through March 16, 2012
under SMARTnet®.

The initial SMARTnet® coverage is typically acquired at time of the initial equipment purchase and is
generally one-year in length. After the first year, SMARTnet® may be extended through competitive
bid award or acquired through Board-approved master agreements, such as the Cisco Networking
Equipment and Technical Service Master Agreement or the Telecommunications Equipment and
Services Master Agreement (TESMA).

Historically, Cisco’s SMARTnet® services have been provided to local governments through its
channel partners (resellers). Based on this practice, there are currently 160 SMARTnet® contracts
supporting the County’s Cisco equipment, which are held by 14 Cisco resellers. These contracts do
not leverage the County’s total Cisco services purchase volume, nor do they realize multi-year
discounts as each contract is paid on a year-by-year basis.

Due to these decentralized SMARTnet® purchases and the large number of existing contracts, it is
difficult to determine the County’s total spend on SMARTnet®. However, the departments with
annual SMARTnet® maintenance renewals greater than $100,000 have procured those services
under TESMA, as reflected below:

« FY 2008-09 - $3,758,838
« FY 2009-10 - $4,617,393
« FY 2010-11 - $4,801,230
 FY 2011-12 - $6,012,963

There are eleven main departments participating in this Agreement: Fire, Health Services, Mental
Health, Natural History Museum, Public Health, Public Social Services, Public Works, Regional
Planning, Registrar-Recorder/County Clerk, Sheriff, and ISD, which provides network support for
other County departments.

This Agreement does not alter the County’s current procurement practices with regard to future
purchases of Cisco equipment and related initial SMARTnet® terms purchased via the competitive
bid process. Instead, following the initial one-year maintenance term, ISD, under its delegated
authority, may add those SMARTnet® services to the direct Agreement with Cisco on a co-terminus
basis. Additions to the Agreement will be pre-paid and receive a 33 percent discount from Cisco
Global List Price in effect at the time. SMARTnet® coverage acquired under this Agreement will not
extend beyond June 30, 2017.
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Not all Cisco equipment is covered by this technical equipment maintenance agreement. The
County has the right to determine coverage and service levels. There are approximately 2,100
eligible devices that are not covered because County departments have elected not to cover them.
There are also many devices that are beyond their designed lifespan but are still in active use.

The Agreement amount does not include any equipment not already in use nor assumes any future
equipment coverage. The amount of SMARTnet® services for the current equipment inventory will
decline over time as equipment reaches the end of maintenance support, as reflected below:

» FY 2012-13 - $4,565,607
 FY 2013-14 - $4,887,924
* FY 2014-15 - $4,541,155
« FY 2015-16 - $3,983,695
« FY 2016-17 - $3,392,929

Replacements and additions are not included in the initial Agreement amount, so changes based on
the departments’ future SMARTnet® needs will increase the Agreement amount during the five-year
period.

In addition to the discount to SMARTnet® services, Cisco is offering value-added services at no
additional cost to enhance the County’s technical equipment maintenance operations. These
include Network Optimization Services for the County’s networks and consolidated County data
center, knowledge transfer, and an assigned Cisco Technical Services Operations Manager to
expedite technical support requests and return materials authorizations.

ISD will provide contract management, contract monitoring, and billing services for all departments to
ensure successful delivery of the Agreement services. This will ensure consistency in those
functions and relieve departments of some of the contract administration responsibilities associated
with SMARTnet®.

CONTRACTING PROCESS

The Western States Contracts Alliance (WSCA) is a purchasing cooperative administered by nine
state agencies in the western region of the United States, including California. These state agencies
aggregate their purchases and solicit bids for commonly used products and services to leverage
their combined purchasing power, and establish Agreements that are accessible to other state and
local government agencies. On behalf of WSCA, the State of Utah conducted a competitive
solicitation to procure SMARTnet® services in August 2006, which resulted in a direct Agreement
with Cisco. On May 23, 2008, the State of California entered into an amendment to the WCSA
Agreement with Cisco. The WSCA Agreement term, with extensions runs through May 31, 2014.
The executed Agreement between the County and Cisco will be extended along with the standard
terms and conditions set forth in any successor WSCA Agreement, or will stand alone and
incorporate the terms and conditions of the current WSCA, as amended by the State of California, if
no successor WSCA Agreement is established.
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As a “piggyback” Agreement and Amendment established by other government entities, the WSCA
and amended agreements possess basic protections in its terms and conditions that are inherent in
most government contracts. Additionally, Cisco has agreed, as noted in the ATO, to comply with the
following County-specific contract provisions:

Jury Service Policy

Safely Surrendered Baby Law

Governing Law, Jurisdiction and Venue

Child Support Compliance Program

County’s Defaulted Property Tax Reduction Program

However, this does not include all of those terms and conditions specific to the Board’s social
programs that are included in County Contracts. Attachment Il represents a comparison and
explanation of those County terms and conditions that are addressed, or partially addressed in the
base WSCA Agreement and/or State of California Amendment, as well as those County terms and
conditions that will be excluded in the Cisco Agreement with the County.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed five-year, direct Agreement with Cisco for SMARTnet® maintenance services will
consolidate the administration of these services under a single Agreement, simplify the contracting
process for these services, and leverage the County’s combined purchase power to achieve a 33
percent discount from its Global List Price for SMARTnet® services. Additionally, it enables the
County to lock in pricing for these services for equipment under contract and avoids any Cisco
SMARTnNet® price increases for this equipment for the duration of the Agreement.

CONCLUSION

Approval of the recommended Agreement with Cisco will streamline the contracting process and will
provide the County with the lowest possible prices for SMARTnet® services.
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Respectfully submitted,

T Timdal A ///‘M < M%‘

Director
RICHARD SANCHEZ
Chief Information Officer
TT:RS:JS:ES
Attachments(2)

c. Chief Executive Officer
Executive Officer, Board of Supervisors
County Counsel
Deputy CEO
Affected Department(s)
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Authorization to Order Under State Contract

This Authorization to Order Under State Contract, effective on July 1, 2012, are by and between the
Internal Services Department, County of Los Angeles (“County”), an agency of the County of Los Angles
with offices at 1100 North Eastern Avenue, Los Angeles, California 90063, and Cisco Systems, Inc.
(“Cisco”) having its principal place of business at 170 West Tasman Drive, San Jose, California 95134
These Supplemental Purchase Order Terms (including any Exhibits hereto), along with the State of Utah
- State Cooperative Contract, Contract Number: AR-233, the California Participating Addendum
Agreement Number 7-08-70-13 Under Western States Contracting Alliance (WSCA) Cisco Networking
Communications & Maintenance Master Agreement for the “Agreement”.

The County and Cisco are entering into this Agreement solely for Cisco’s provision of SMARTnet services
to the County for Cisco Networking Equipment that the County elected during the term. The term of
the Contract and the SMARTnet support service is for five (5) years, through June 30, 2017. The
agreement consists of the following documents, which, in case of conflict, shall have priority in the order
listed, and are hereby incorporated as if fully set forth:

e These Supplemental Purchase orders terms including 1) Cisco direct SMARTnet offer to the
County of Los Angeles (Exhibit 1) and supplemental contractual terms requested by the County
of Los Angeles (Exhibit 2)

e (California Participating Addendum Agreement Number 7-08-70-13 Under Western States
Contracting Alliance (WSCA) Cisco Networking Communications & Maintenance Master
Agreement ( http://www.documents.dgs.ca.gov/pd/wsca/datacomm2/PA-Cisco.pdf)

e State of Utah — State Cooperative Contract, Contract Number: AR-233
(http://www.cisco.com/web/strategy/government/wsca/states/utah/docs/signed cisco wsca

contract.pdf)

Cisco will be paying the contract usage fee of 1.00% to the State of California and 0.50% to the State of
Utah.

AGREED AND ACCEPTED:

County of Los Angeles Cisco Systems, Inc.
Signature: Signature:

Name (Printed): Name (Printed):
Title: Title:

Date: Date:
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e Five (5) years of NOS for Routers and Switches
e Two (2) years of NOS for Datacenter
o Unified Computing System (UCS)

o Nexus (Data Center Switching)

Please refer to Attachment C for a specific list of NOS deliverables. Please note that each of these
service deliverables is for a twelve (12) month period. Cisco is willing to work with the County to
repurpose the deliverables described for another Advanced Service deliverable upon agreement of both
parties in writing. Any repurposed deliverables will be at equal or lesser value of the original deliverable.

Please note that this is not intended to offer and sell professional services to the County. The services
outlined above are being offered by Cisco to ensure adequate resources are in place to manage a direct
contract with the County.

1.2.2 Technical Services Operations Manager

Cisco will provide the County with access to a Technical Services Operations Manager (TSOM). The
TSOM is a Cisco operations expert who will work with the County to escalate technical service requests
and return material authorizations. Below is a list of specific deliverables that the TSOM will provide to
the County:

A customer kick-off meeting to introduce team members and review roles and responsibilities
Provide a weekly status log of critical items

A monthly report outlining key activities

Semi-annual business review

Training and support recommendations

Collation of systemic issues and communication to customer and Cisco account team
Escalation assistance is during local business hours (8:00 AM — 5:00 PM)

e © & & @ & o

To provide greater insight into the management of the contract, the Cisco TSOM and LA County will meet
quarterly to review relevant reports, metrics and contract matters.

This service is being provided at no charge to the County for the full five (5) year Term.
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2 Pricing

2.1 Coverage Term of Master Contract

The term of the SMARTnet services will be from July 1, 2012 (“Effective Date") and shall continue until
June 30, 2017 (“Services Term”). The services will provide five (5) years of coverage™ for the specific
devices that the County elects to cover. Attachment A provides a cost breakdown by agency for the
devices that will be covered under this agreement. Attachment B provides a detailed list of equipment by
agency for items that were elected to have coverage.

Any equipment not included on Attachment B is not covered during the Services Term. The total cost for
SMARTnet Service coverage during the Services Term is as follows:

Net Price to

Item List Price Discount County *

Five (5) years of SMARTnet coverage for the
specific devices as determined by the
County on Attachment B
$30,449,177.78 33.00% ** $20,400,949.11
(The List Price and Net Price does not take
into account the addition/subtraction of
hardware over the five year Term).

* The pricing provided is prorated for each device to reflect a contract start date that begins at the
termination of an existing SMARTnet contract or July 1, 2012, whichever is later. All devices will have a
contract end date of June 30, 2017 or the Cisco announced End of Support date, whichever is earlier.
Any true-ups will be processed in the same manner to account for the start and end dates.

** Cisca is providing a maximum discount of 33% to the County for this direct offer. The County may at
their own discretion utilize a portion of this discount to pay for finance charges and any related expenses.
If a portion of the discount is used for such purpose, Cisco will reduce the discount accordingly to cover
these expenses and the remaining discount will be applied directly as a discount to the SMARTnet
purchase.

The list price figure above represents inventory to be covered as of January 26, 2012.

2.2 Coverage Term of Specific Devices

The contract start date is defined by each device and varies based on existing SMARTnet contracts that
are in place today. The pricing provided above is prorated to reflect a contract start date by device of
either 1) the end date of the existing SMARTnet contract, or 2) July 1, 2012. All devices captured under
this SMARTnet contract will have a contract end date of 1) June 30, 2017 or 2) the End of Service date
that is announced by Cisco, whichever is earlier. Any products that are added to the contract via the true-
up process during the Services Term will have a contract end date of June 30, 2017, or the End of
Service Date that is announced by Cisco, whichever is earlier. Attachment B provides the contract start
date and end date for each device that will be covered under the contract.

Any hardware that is on an existing SMARTnet contract today will remain in place for the life of its original
contract term and is not covered during the Services Term. The County may elect to add such hardware
at end of its contract term to the master SMARTnet contract during a true-up cycle.
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finance.

The County will issue a purchase order to Cisco and Cisco will forward the County an invoice for payment
in full net 30 days from when the invoice is issued to the County. If the County elects to execute a new
payment plan with its financing company, the County will forward the final true-up quote and an updated
data sheet to the financing company and will work with the lender to execute a new schedule to the
payment plan that is co-terminus to the original payment plan within thirty days after completion of the
true-up process.

2558 True-Up Process

Cisco and the County will meet on a quarterly basis to review new equipment purchases that may be
added to the SMARTnet master contract at a later date, decommissioned hardware items, RMAs that
were processed, and any contractual issues that need to be discussed. The annual true-up will operate
as follows:

Annual True up process starts on March 1 of each year.
On March 1%, Cisco will provide an uncovered equipment report and/or delta report on equipment
not currently covered on the master contract.

e The County will distribute the uncovered equipment report to each department to validate what
they want covered on the SMARTnet master contract and the level of service for each covered
device.

o Each department will review the uncovered equipment report and schedule a meeting with the
Cisco Service Sales Manager to validate the data and identify what should be placed under the
master contract and what should be retired or removed from the master contract.

e Cisco will then run a validated quote to determine what the costs will be to that department
(credits will also be considered if there is more equipment being retired than added to the master
contract).

e Once approved by the department, that department will notify the County that they accept the
change order.

Cisco will perform this same task for each department that has adopted the master contract.

e On a quarterly basis, Cisco will compile all quotes that the County has received acceptance for by

each department and Cisco will submit a final quote to the County for review and acceptance.

2.6 Lapse in Coverage

If SMARTnet coverage has lapsed on Cisco hardware and the County elects to cover that hardware with
SMARTnRet at a later date, Cisco reserves the right to inspect and verify that the hardware can be added
to the SMARTnet contract. Cost associated with certifying the equipment and re-licensing the software
will be the sole responsibility of the County.

Inspection fees are dependent on the list price of the component (chassis, card, module, port adapter,
and GBIC) to be inspected and Cisco will determine the final inspection costs once the item(s) requiring
inspection are known. For example purposes only, the net cost fees (discount of 33% does not apply) and
inspection part number as of January 2012 are as follows:

Inspection Part Number Inspection Price (US)
OSS-INSPECT-CAT.A $518 / unit
OSS-INSPECT-CAT.B $624 / unit
OSS-INSPECT-CAT.C $864 / unit
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2.7 Return Materials Authorization (RMA)

The management of RMAs, including serial number management for changes to the contract, will be the
responsibility of the Cisco TSOM. A summary of RMAs will be provided to the County on a monthly basis.

Additional Q&A about RMAs can be found at:
http://www.cisco.com/web/ordering/cs_info/or3/032/Return_a_Product/WebReturns/rma_fag.htmk#7

2.8 New Hardware Purchases

As the County continues to build out its infrastructure or refresh existing equipment, Cisco recommends
that new Cisco hardware be purchased with one (1) year of SMARTnet. The County may continue to
work with the authorized Cisco resellers to purchase SMARTnet for new hardware purchases. ltis the
County's decision to determine what service offering and service level (if any) are procured for new
hardware.

As stated in section 2.5.1 above, Cisco will accept direct purchase orders for hardware under specific
circumstances.
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Attachment B — Detailed SMARTnet Quote by Agency

Please refer to this Attachment B for a detailed breakdown of Cisco’s quote by agency
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Exhibit 2 — Supplemental Contract Terms

Jury Service Program:

This Contract is subject to the provisions of the County’s ordinance entitled Contractor
Employee Jury Service (“Jury Service Program”) as codified in Sections 2.203.010 through
2.203.090 of the Los Angeles County Code, a copy of which is attached as Exhibit H and
incorporated by reference into and made a part of this Contract.

Written Employee Jury Service Policy.

1

Unless the Contractor has demonstrated to the County’s satisfaction either that the
Contractor is not a “Contractor” as defined under the Jury Service Program (Section
2.203.020 of the County Code) or that the Contractor qualifies for an exception to the Jury
Service Program (Section 2.203.070 of the County Code), the Contractor shall have and
adhere to a written policy that provides that its Employees shall receive from the
Contractor, on an annual basis, no less than five days of regular pay for actual jury service.
The policy may provide that Employees deposit any fees received for such jury service with
the Contractor or that the Contractor deduct from the Employee’s regular pay the fees
received for jury service.

For purposes of this sub-paragraph, “Contractor” means a person, partnership, corporation
or other entity which has a contract with the County or a subcontract with a County
Contractor and has received or will receive an aggregate sum of $50,000 or more in any 12-
month period under one or more County contracts or subcontracts. “Employee” means any
California resident who is a full-time employee of the Contractor. “Full-time” means 40
hours or more worked per week, or a lesser number of hours if: 1) the lesser number is a
recognized industry standard as determined by the County, or 2) Contractor has a long-
standing practice that defines the lesser number of hours as full-time. Full-time employees
providing short-term, temporary services of 90 days or less within a 12-month period are
not considered full-time for purposes of the Jury Service Program. If the Contractor uses
any Subcontractor to perform services for the County under the Contract, the
Subcontractor shall also be subject to the provisions of this sub-paragraph. The provisions
of this sub-paragraph shall be inserted into any such subcontract agreement and a copy of
the Jury Service Program shall be attached to the agreement.

If the Contractor is not required to comply with the Jury Service Program when the
Contract commences, the Contractor shall have a continuing obligation to review the
applicability of its “exception status” from the Jury Service Program, and the Contractor
shall immediately notify the County if the Contractor at any time either comes within the
Jury Service Program’s definition of “Contractor” or if the Contractor no longer qualifies for
an exception to the Jury Service Program. In either event, the Contractor shall immediately
implement a written policy consistent with the Jury Service Program. The County may also
require, at any time during the Contract and at its sole discretion, that the Contractor
demonstrate, to the County’s satisfaction that the Contractor either continues to remain
outside of the Jury Service Program’s definition of “Contractor” and/or that the Contractor

w2l
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imposed upon the County and its taxpayers.

As required by the County’s Child Support Compliance Program (County Code Chapter 2.200) and without
limiting the Contractor’s duty under this Contract to comply with all applicable provisions of law,
the Contractor warrants that it is now in compliance and shall during the term of this Contract
maintain in compliance with employment and wage reporting requirements as required by the
Federal Social Security Act (42 USC Section 653a) and California Unemployment Insurance Code
Section 1088.5, and shall implement all lawfully served Wage and Earnings Withholding Orders or
Child Support Services Department Notices of Wage and Earnings Assignment for Child, Family or
Spousal Support, pursuant to Code of Civil Procedure Section 706.031 and Family Code Section
5246(b).

Warranty of Compliance with County’s Defaulted Property Tax Reduction Program

Contractor acknowledges that County has established a goal of ensuring that all individuals and
businesses that benefit financially from County through contract are current in paying their property tax
obligations (secured and unsecured roll) in order to mitigate the economic burden otherwise imposed
upon County and its taxpayers.

Unless Contractor qualifies for an exemption or exclusion, Contractor warrants and certifies that to the
best of its knowledge it is now in compliance, and during the term of this contract will maintain
compliance, with Los Angeles County Code Chapter 2.206.

<3









































































































































































WSCA California Participating Addendum ' Appendix A: Sfafe of California Standard Terms
$ “Personal Services Special Provisions 02/08/07"

completion, will complete and forward the Contractor evaluation to the Depariment of General Services.

7. Conflict of Inferest

During the performance of this contract, should the Contractor becoma aware of o financial conflict of interest that may
foresesably allow an Individual or organizafion involved in fhis Confract to matfericlly benefit from the Stafe's adoption of an
action(s) recommendad as a result of this contract, the Contractor must inform ihe State in witiing within 10 working days.
If, in the State's judgment. the financial interest will jeopardize the objectivity of the recommendations, the State shall have
the optlon of terminating the Contract.

Failure fo disclose a relevant financial interest on the part of the Contractor will be desmed grounds for termination of the
Contract with all ossociated costs to be bormne by the Contractor and, in addifion, the Confractor may be excluded from
pariicipoting in the State's bid processes for o perod of up fo 360 calendar days in accordance with Public Contract Code
section 12102(). ) d

&1 2mnna
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confidentiality agreement for the benefit of Contractor in a form reasonably
satisfactory to Contractor.

In the event that the audit discovers an overpayment in excess of 5% (five
percent) of the amount actually paid, Contractor shall pay the costs of the audit. In
all other circumstances, the audit fees shall be paid by the Participating State.
Contractor shall require that any Subcontractor will also maintain their records
and agree to abide by this Section.

Revision Date: September 10, 2007

[REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK]
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and each Purchaser each agree to provide the other information, support documents,
and assistance, as may reasonably be required by the other, in connection with
securing such authorizations or licenses. WSCA'’s, each Participating State’s and
each Purchaser’s obligations under this clause shall survive the expiration or
termination of the Agreement. Detailed information regarding compliance with U.S.
use, export, re-export, and transfer laws may be located at the following URL:

http://www.cisco.com/wwl/export/compliance provision.html.

15. HEADINGS. Headings of sections have been added only for convenience and are not
part of this Agreement.

WSCA AR-233 — Attachment C Page 10 of 22.
























OF CISCO OR ITS SUPPLIERS UNDER THIS AGREEMENT OR OTHERWISE
SHALL BE LIMITED TO TWENTY FIVE THOUSAND DOLLARS ($25,000).

7) Complete Agreement; Assignment; Governing Law. This Agreement, together with the
Contract Terms, is the complete agreement between the parties hereto concerning the
subject matter of this Agreement and replaces any prior oral or written communications
between the parties. There are no conditions, understandings, agreements,
representations, or warranties, expressed or implied, that are not specified herein
(including, without limitation, contingencies or additional or conflicting terms contained
on any Trial Order submitted by Customer, which shall not be binding upon Cisco). This
Agreement may only be modified by a written document executed by authorized
representatives of the parties hereto. Customer shall not assign, in any manner, its
right, obligation or interest in or under this Agreement without the prior written consent
of Cisco. This agreement shall be governed by the laws of the Participating State,
excluding its conflict of laws provisions.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed.
Each party warrants and represents that its respective signatories whose signatures appear below
have been and are, on the date of signature, duly authorized to execute this Agreement.

(“Customer”) CISCO SYSTEMS, INC. (“Cisco”)

Authorized Signature Authorized Signature

Name Name

Title Title

Date Date
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Capitalized terms are defined in the Glossary of Terms, or may be as set forth in the
applicable Service Description or Statement of Work.

[REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK]
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10.

1.

12.
13.

EXHIBIT C

SERVICES NOT COVERED
Services that are not expressly sei forth in the applicable Service Description or Statement of Work
document are not covered under such Service Description or Statement of Work, including, without
limitation, the following:
Services are only provided for generally available Products and Softwere releases/vessions, unless agreed otherwise.
Any customization of, or lsbor lo instzil, Software and Herdware (inciuding installation of Updates).
Pumnishing of supplies, vccessories or the replacement of expendable parts (e.g, cahles, blower assemblies, power cords,
and rack mouating kits).
Electrical or sitc work cxtcmnal o the Products.
Any expenses incurred to visit End User's location, except 25 required dyring escalation of problems by IronPort.
Services performed at domestic residences.
Support or replacement of Product that is allered, modificd, mishendicd, destroyed or damaged by one or more of the
following: (a) natural causes; (b) eavironmental fiilures; (c) your failure to take my required sctions; (d) lneg{l!mlar
‘wilful act or omission by you or wsc by you other then ss specified in the spplicable IrooPort-supplicd documentation; or
{€) an act or omission of a third party.

Services or software w0 resolve Saftwere or Hardware problems tesulting from third party product or canses beyond
IronPort's control or feilure to perform your responsibilities set out in this document.

Services for non-IronPort Produets used in conmection with JronPort Products and/or Services.

Any Hardware or third party product upgrade required to run new or updated Software.

Erasure or ofher removal of sny customer or third party data on Products (or parts thercof) retumned, repaired or
otherwise handled by IronPort,

Additional Services arc provided at the then-curmrent lime and matersals rates.

Except as otherwise agreed, Software entitlement, including medis, documentalion, binary code, source code or access in
clectronic or other form is not provided, In eddition, except s ofherwise provided, no right, use or license to our
Soflware is granted and you scknowledge and sgree that you obtain no such rights.

—~ [ ]

Capilalized terms are defined in the Glossary of Terins, or may be as set forth in the applicable
Service Description or Statement of Work.






















Cisca [ronPort in collabaration with the Cisco ROS' Service Desk has a structured escalation process that ensures the
appropriatc support engineers are assigned to respand to tickels efficicntly and cffectively. Escalations will be primarily
driven by clapsed time against Service Level Objectives (SLOs) ensuring cffective routing of tickets to appropriate Cisco

Operations Ceater (SOC) technical resources. Tickets will be escalated a5 needed by the Cisco SOC to Cisco

Security
IronPort Customer Support Engineers to ensurs SLOs are mst.
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permanent corrective action to customer within a 30 day time frame after the fifth occurrence, then customer shall
have the right to cancel service at no cost or obligation and financial responsibility for any future payments.

D.  Customer Responsibilities

o Customer must provide notice within thirty (30) days of the downtime occurrence

o Customer must provide timeframe details of the downtime occurrence, any correlated Cisco ROS
ticket numbers, and, if available, pings and trace routes showing that the device was not available on
the network

o Customer must provide confirmation, if possible, that there were:

1. No network failures at the customer site either intemal or external at the time of the occurrence

2. No Customer implemented changes that adverscly affected the system availability or made the
system lo cause delays (excepting any changes requested by Cisco IronPort)

3. No material delay in responding to warnings rzised by Cisco TronPort generally, or specifically
related to the incidence of downtime

Failure to comply with this Section (D) will resuit in a forfeit of Customer’s right to the remedy sct forth in Section
(C) above.






E. Definitions

“Spam” is unsolicited or unauthorized bulk email (SMTP only) as mutually agreed upon by Customer and Cisco, and
excludes unwanted marketing messages that include opt-out provisions.

“Caught Spam" is Spam either quarantined; or categorized as a “threat message™ in the User Interface.

“Missed Spamn” is Spam delivered to an end user’s inbox.
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o Customers must only enable [ronPort Anti-Spam for spam scanning to qualify.
E.  Definitions
“Spam™ is unsolicited or unauthorized bulk email (SMTP only) as mutuslly agreed upon by Customer and Cisco, and
excludes unwanted marketing messages that include opt-out provisions.

“Canght Spam” is Spam cither quarantined; or categorized as a “threat message” in the User Interfice.
“Missed Span:” is Spam delivered fo an end user’s inbox.
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disk space, CPU cycles or network bandwidth on the infected host, use the infected host to replicate
itself to other hosts, or provide control or access to any of the infected host’s system resources. A
virns does not include: (1) text messages that use fraudulent claims to deceive the customer, and/or
prompt the customer to action, (2) a binary or executable code installed or run by the end user that
gathers information for sales or marketing purposes, (3) & virus that may be detected and cleaned by
other virus scanning products, or (4) an ineffective or inactive virus fragment.
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EXHIBIT A

Type of Praduct:

Evaluoaflon Unit Shipping Address:

Company Name:
Care Of:

Address 1;
Address 2:

City, State;
Zip Code:

Country:

Fax:

Technical Contact (Required)
Evaluator Name:
E-mail Address;

Phone number:

Rapid Ratls: Yes /No_(Circle One)
I Yes, pl i of Racle:

-P re Hole
4-Post Rownd Hole
2-Post Round Hole

Versa Rails

oooo

If No, is a Shelf Unit Required; [ ]Yes A1 No

When complete, please fax to:
Ciseo TronFPort Systems, LLC
Sales Operations
650-989-7112
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CISCO [RONPORT SYSTEMS, LLC SOFTWARE LICENSE AGREEMENT

NOTICE TO ALL USERS: CAREFULLY READ THE FOLLOWING LEGAL AGREEMENT
("AGREEMENT") FOR THE LICENSE OF THE SOFTWARE (AS DEFINED BELOW). BY CLICKING
THE ACCEPT BUTTON OR ENTERING “Y" WHEN PROMPTED, YOU (EITHER AN INDIVIDUAL OR
A SINGLE ENTITY, COLLECTIVELY, THE "COMPANY™) CONSENT TO BE BOUND BY AND
BECOME A PARTY TO THE FOLLOWING AGREEMENT BETWEEN CISCO IRONPORT SYSTEMS
LLC, A DELAWARE LIMITED LIABILITY COMPANY ("IRONPORT") AND COMPANY
(COLLECTIVELY, THE "PARTIES"). BY CLICKING THE ACCEPT BUTTON OR ENTERING "Y"
WHEN PROMPTED, YOU REPRESENT THAT (A) YOU ARE DULY AUTHORIZED TO REPRESENT
YOUR COMPANY AND (B) YOU ACCEPT THE TERMS AND CONDITIONS OF THIS AGREEMENT
ON BEHALF OF YOUR COMPANY, AND AS SUCH, AN AGREEMENT IS THEN FORMED. IF YOU
OR THE COMPANY YOU REPRESENT DO NOT AGREE TO THE TERMS AND CONDITIONS OF
THIS AGREEMENT, CLICK THE CANCEL BUTTON OR ENTER "N" WHEN PROMFTED AND
PROMPTLY (BUT NO LATER THAT THIRTY (30) DAYS OF THE DELIVERY DATE, AS DEFINED
BELOW) NOTIFY IRONPORT, OR THE RESELLER FROM WHOM YOU RECEIVED THE
SOFTWARE, FOR A FULL REFUND OF THE PRICE PAID FOR THE SOFTWARE.

1. DEFINITIONS

1.1 "Company Service" means the Company's email or internet services provided fo End Users for the
purposes of conducting Company's intemal business.

1.2 “Documentation™ means [ronPorf's standard end user gnide documentation for the IronPort liardware
centaining the Software.

1.3 "bc[imy Date” means the date the IronPort hardware containing the Software is delivered to Company,

1.4 "End User" means lhe employee, contractor or other agent authorized by Company fo access to the Intemet
or use email services via the Company Service.

1.5 “Ordering Document” means the purchase agreement, evalualion agreement, beta, pre-relense agreement
or similar ngrecment between the Company and TronPort or the Company and an Iron Port reseller, or the valid
terms of any purchasc order accepted by IronPort in connection therewith, containing the purchase terms for
the Software license granted by this Agreement. '

1.6 "Service(s)" means (i) the provision of the Software functionality, including Updates and Upgrades, and
(ii) the provision of support by IronPort or its reseller, as the case may be.

1.7 "Software" means: (i) IronPort's proprietary software licensed by IronPort to Company along with
TronPort's hardware products; (i) any software provided by IronPort's third-party licensors that is licensed to
Company or sublicensed by IronPort to Company to he implemented for use with IronPort's hardware
produets; (iii) any other IronPort software module(s) licensed by IronPort to Company along with IronPort's
hardware products; and (iv) any and all Updates and Upgrades thereto.

1.8 "Updates" means minor updates, error corrections and bug fixes that do not add significant new functions
to the Software, and that are released by [ronPort or its third party licensors. Updates are designated by an
‘increase to the Sofiware's release number to the right of the decimal point (e.g., Software 1.0 to Software 1.1).
The term Updates specifically excludes Upgrades or new software versions marketed and licensed by IronPort
or its third party hicensors as a separate product.
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10. IRONPORT CONTACT INFORMATION. If Company wants to contact IronPort for any reason,
please write to CISCO IRONPORT SYSTEMS LLC, 950 Elm Avenue, San Bruno, California 94066, or call
or fax us at tel; 650.989.6500 and fax:650.989.6543,
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Exhibit A

WebEx Services Offering & Discount

WE List Price

WE Services sold under the WSCA Master Agresment, Amendment #6 are subject to the WE List
Price in effect at time of Order. Contractor shall maintain the WE Pricebook on Coniractor's WSCA
website during the Prime Contract term.

WE Discount-off-List

Five percent (5%) off WE List Price in effect at time of Order for WE Services.
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b. Business Escalations

Contact

Name

Phone
Number

Email

Client Services
Manager

Client Services
Supervigar

Manager, Client
Services

Director, Customer
Care

7. Updates to Support Services Exhibit

This Support Services Exhibit will be periodically reviewed, and updates accepted, subject to the

mutual agreement of Contractor and WESCA management.
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